THORNAPPLE TOWNSHIP BOARD
Special Meeting, Thursday, December 1, 2022

1. The meeting was called to order by Supervisor Schaefer at 7:00 a.m.

2. Present: Eric Schaefer, Deb Buckowing, Ross DeMaagd, Sandy Rairigh, Kim Selleck, Curt Campbell,
and Cindy Willshire. Also present: Chief Bill Richardson

3. Discussed 2022-2023 Budget.

4. Discussed 2023-2024 Budget

5. Treasurer Buckowing informed the Board that the township could receive a substantial increase to
revenue sharing.

6. The Board discussed raising department budgets to 10% due to inflation costs.

7. The Board discussed and in favor of installing a columbarium in the Mt. Hope Cemetery. It will be
voted on at the December 12 Board meeting.

8. The Board had discussion on and in favor of purchasing a new pumper/tanker truck for EMS. The
purchase will be voted on at the December 12 Board meeting.

9. Amendments to the current budget 2022-2023 to be given to Supervisor Eric by December 12,
2022.

10. Departments are to deliver budget recommendations to Supervisor Schaefer by January 2, 2023.

11. Next Budget Board meeting is scheduled for January 19, 2023 @ 7:00 am.

Motion by Buckowing, supported by Campbell to adjournment of meeting at 9:14 a.m.
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Cﬁy A. Willshire, Clerk




